
 

Management and Management and Management and Management and 
governancegovernancegovernancegovernance    

Treasurer and 
Secretary 
appointed 

Approach nominated 
individuals 

Appointments made 

    Support for 
Group Officers 

District Chair to hold 
meetings with Group 
Chairs (combine with 
meetings re GSLs?) 

One opportunity each 
year for each office 
holder 

    Broaden the 
membership of 
the District 
Executive 

Review the DCs’ 
nominations 

Include non-Leader 
members 

    Fundraising 
 

Review approach at 
Executive and 
increase support for 
the Fundraising sub-
Committee 

Increase in amounts 
raised 

    Training for 
District Core 
Team 

One-to-ones All training up-to-date 

    Trainer training 
for District Core 
Team 

Discuss with CTM Opportunities provided 
for: 
- Facilitating 
- Presenting 

    Recruit 
replacement 
management 
team for the 
Shop 

Identify new team 
with District 
Executive 

New team in place 

    Disposal of 
surplus 
property 

Professional 
marketing 

Consider how to deal 
with funds received 

    Inventory of 
District 
equipment 
 

Check items at 
Trafford Street and 
in custody of 
individuals 

Complete inventory in 
place and covered by 
appropriate insurance 

DevelopmentDevelopmentDevelopmentDevelopment    Upton 
 

Meetings with 
GSL/Group Executive 

Additional Section(s) 
established 

    Hoole 
 

Meetings with 
GSL/Group Executive 

Additional Section(s) 
established 

    Ashton/Tarvin/ 
Kelsall 

Develop sub-plan for 
this area 

1st Tarvin Group re-
established 

Media and Media and Media and Media and 
communicationscommunicationscommunicationscommunications    
    

Implement 
Media Plan 
 

- Identify MDM 
- Use Young 
Spokespeople 
- Use co-ordinated 
approach to media 
relations 

MDM appointed, with 
supporting team 
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SUPPORTING ADULT VOLUNTEERS 
IN DELIVERING A HIGH QUALITY, BALANCED PROGRAMME 

IN THE RIGHT LOCATIONS IN CHESTER 
 

IssueIssueIssueIssue    OutcomesOutcomesOutcomesOutcomes    Methods to be usedMethods to be usedMethods to be usedMethods to be used    TargetsTargetsTargetsTargets    

Section SupportSection SupportSection SupportSection Support    Programme of 
large and small 
scale activities 
provided by the 
District 
 

- Complement 
Group 
programmes, not 
replace them 
- Few but good  
- Value for money 

- One large event 
catering for each 
Section (combined if 
appropriate) 
- Two smaller events 

    Safeguarding 
training 

- County training 
programme 
- District adult 
support 

Training provided to 
each Leader in time for 
review 

 

    Increase in co-
education in 
Sections 
 

Advice and 
encouragement 

Increase in female 
membership as at 31 
January 2011 

    Effective 
Explorer 
Scout/Network 
links 

MIMO events One event per year 

    Effective 
Scout/Explorer 
Scout links 

MIMO events One event per year 

    Fill priority 
leader 
vacancies  

Recruitment workshops 
for individual Groups 

4 workshops 

Group SupportGroup SupportGroup SupportGroup Support    Support key 
targets 

- Visits to Sections 
- Links with Group 
Executives 

Improvement in RAG 
analysis for each Group 

    Fill GSL 
vacancies 
 

Work with Group 
Chairmen and Leaders 

All vacancies filled 

    Tailored 
support for 
Groups 

- Specific ‘contract’ 
with each Group 
- Discuss/ 
launch at GSLs’ 
meeting/District - 
Team Conference 

Contract in place with all 
Groups 

  

 

    More effective 
waiting list 
management 
 

- Discussion at 
GSLs’ meetings 
- Meetings with 
Group 
Executives 

Common approach to 
waiting 
lists/expressions of 
interest 

Programme Programme Programme Programme 
SupportSupportSupportSupport    

Nights Away 
quality remains 
high 
 
 

- Visits 
- Review Form 
NAN process 

- All expiring NAPs 
renewed 
- Groups with no 
NAP holders to 
have at least one 

    District Forums 
and Sectional 
Meetings 
 

Establish and 
maintain programme 
of meetings 

- Meetings in 
District 
programme 
- Meetings take 
place 

    Activity badge 
support 
 

Courses/activities One opportunity per 
Section each year 

Adult supportAdult supportAdult supportAdult support    Ongoing 
learning 
opportunities 
increased 
 

- District 
Meetings 
- Safeguarding 
Training 
- Skills 
- Risk awareness 

Opportunity of three 
hours per Leader 
offered 

    Maximise 
participation in 
Modules in 
Chester as well 
as other 
opportunities 

- Market next 
phase of the 
programme 
- Analyse adult 
support needs 

Increase in 
participation from the 
District over 2009 

    Local Training 
Manager 
appointed 

Discussions with CTM Appointment filled by 
the County 

    First Response 
team re-
constituted 
 

Discussions with 
existing team 

- Coordinator 
appointed 
- Dates for future 
courses identified 
and advertised 

Active SupportActive SupportActive SupportActive Support    Implement 
changes in 
approach 
 

Three ASU’s: 
- Fellowship 
- Gang Show 
- Activities 

Establish working 
methods and 
membership 

Nominate Managers 
and Coordinators 

 

 

 

 


